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 - 	 Drainage	Maintenance
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 - 	 Facilities	Management
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This section includes the individual budgets of the departments that comprise 
the Infrastructure business team. Each department’s budget includes five-year 
expenditure and position summaries as well as a listing of PFT positions for 
the budgeted fiscal year.  A budget note explaining any major changes to the 
departmental budget is also included.



   FY 09   FY 10 FY 11 FY 12 FY 13 Increase /
Departments Actual Actual Actual Budget Budget (Decrease)

Parks & Rec. ~ Parks Division $6,054,041 $5,870,955 $4,642,854 $5,118,330 $4,822,526 (295,804)

Public Works - Administration 395,850 378,474 213,345 151,742 155,252 3,510

Public Works - Drainage Maint. 1,580,690 1,354,872 1,325,312 1,407,103 1,315,635 (91,468)

Public Works - Engineering 753,264 661,882 439,736 533,925 545,080 11,155

Public Works - Facilities Mgt. 4,271,878 4,196,700 3,938,809 4,131,898 4,193,658 61,760

Public Works - Parking Facilities 898,800 693,011 707,796 811,084 821,407 10,323

Public Works - Streets & Roads 2,361,659 2,200,376 1,812,227 2,083,667 2,056,557 (27,110)

Public Work - Traffic Engineering 2,591,611 2,936,053 2,668,656 3,028,193 2,943,235 (84,958)
Grand Total $18,907,793 $18,292,323 $15,748,735 $17,265,942 $16,853,350 ($412,592)
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Office of Budget and Management Analysis

FY13 Manager’s Recommended Budget

“I like the updated amenities at 
Buckroe Beach Parking/Fishing 
Pier & Playground. It is safe 
and I can watch the children 
better than before . . . I also love 
River Street Park; I live in that 
neighborhood and I love it. We 
walk and feed the fish from 
the pier. I value safe and clean 
parks for me and my family.”

– Lara Litsh

Parks and 
Recreation - 

Parks division



Leadership and Management  $      137,794 2.0

Administrative Support  $      297,616 4.0

Tree Maintenance Services  $      182,577 3.0

Facility Maintenance/Special Event Support  $      623,689 12.0

Athletic Field Maintenance 338,603$       4.0

FY 13 
Positions

Provide maintenance to buildings, fences, signage, electrical, plumbing, janitorial service to restrooms in public parks,
selected parks and recreation facilities, ornamental water fountains, lighting, and irrigation systems located citywide at
parks and recreational facilities. Provide lawn, tree and shrubbery care to all city parks. Make repairs to facilities and
equipment at city parks and recreational facilities to insure safe public access to picnic shelters, campgrounds, parks and
athletic facilities. Provide inspections and repairs to over 700 pieces of playground equipment located at schools and public
parks on a 90-day cycle. Provide logistical support to over 50 city sponsored and other public events. 

FY 13  
Budget

To provide managerial, clerical, marketing, training and financial support to all divisions of the department; ensure
compliance with city policies and procedures. Manage the budget to ensure spending stays within 98% of the department's
overall budget, manage capital projects, process bi-weekly payroll for all full/part-time employees, and maintain 90% or
better customer service satisfaction rating.

To provide the daily management and field maintenance at 36 ball fields, 20 football fields, 26 soccer fields, 66 tennis
courts, 15 softball fields, tracks in support of high school, little league and adult sports programs, parks and recreational
facilities. Maintain scoreboards, athletic field fencing, and lighting systems to ensure equipment is operational and citizens
are safe. Maintain Hampton's soccer fields that support Hampton City Schools and athletic leagues and Darling Stadium to
support Hampton City School programs and athletic leagues.

PARKS	&	RECREATION
~	Parks	Division

To manage personnel and equipment for a safe, efficient and effective comprehensive citywide tree maintenance program.
Respond to emergency calls within one hour, 7 days per week. Respond to 311 Call Center requests within one working
day and complete the job, non-emergency within one month. Support special event requests year round, as per schedule
(flags, directions, after hour related landscape work). Provide contracted services to assist with emergency responses and
911/311 requests.

To provide guidance and supervision to ensure departmental goals and objectives are met. Ensure proper maintenance of all
public parks, public grounds, public beaches, public recreation areas and such areas belonging to the city or its agencies.
Adopt rules and regulations in order to provide for the public health, safety and welfare of the citizens of the city in the
areas under supervision, authority, and control and to ensure compliance with City Code, Chapter 26.

The Parks and Recreation Department, in conjunction with a nine-member Council appointed Parks and
Recreation Advisory Board, provides enriching experiences, beautiful environments and recreational
activities for all ages and maintains parks, playgrounds, school grounds and street medians throughout
the City.

The total budget for the department is $4,822,526 which funds the following services in these approximate
amounts:



Grounds and Street Maintenance  $   1,720,292 28.0

School Maintenance 455,919$       1.0

Litter Maintenance 18,136$         1.0

Fixed Costs 1,047,900$    N/A

Total FY 13 Budget 4,822,526$    
Total FY 13 Positions 55.0

             Performance Indicators
Type of 

Measurement

FY 10    
Actual

 FY 11     
Actual

FY12
Estimate

FY 13     
Target

Annual Citizens Survey Outcome 97% 97% 98% 98%

Customer service satisfaction rating of 90% or better Outcome 95% 97% 97% 98%

Percentage of athletic area turfs mowed weekly Outcome 99% 99% 99% 99%

All city playgrounds inspected on a monthly basis Outcome 99% 99% 99% 100%

Percentage of roadways maintained to standards Outcome 98% 98% 98% 98%

To provide daily citywide litter crew collection for major thoroughfares to include I-64, Mercury Blvd, Armistead Ave,
Victoria Blvd, Big Bethel Rd, LaSalle Ave, King St, Pembroke Ave, and 6 interstate connection locations in Hampton.

To maintain a high quality appearance citywide by providing landscape maintenance, mowing services on a 5 – day
schedule; edge street curbs once (1) a month. Litter and debris removal every 5 days and more frequently at locations
where there is more recreational activity; plant bed maintenance and mulching are done in some areas every 30 days;
improvement and beautification to all public buildings, parks, community centers, neighborhoods, major roadways,
secondary roads, all public streets, alleyways in neighborhoods. Landscape services and litter removal for 17 school sites
on a five (5) day schedule; and herbicide services to all areas once every six months. During the peak growing season, the
spraying schedule is continuous. Some areas are probably covered as frequently as every 10 days. The educational
component of the pesticide applicator services includes providing training that consists of at least 20 hours of classroom
training and 20 hours of practice with a licensed Commercial Pesticide Applicator. Additionally, every pesticide applicator
is required to attend re-certification courses and renew his or her license every two years. 

Provide contract services to landscape, mow, edge, litter and debris removal, improvement and beautification enhancements
for 16 area public schools on a ten (10) day work schedule. Inspect, repair and provide complete maintenance program for
school playground equipment and athletic facilities on a quarterly basis.

PARKS	&	RECREATION
~	Parks	Division



FY 09 
Actual

FY 10 
Actual

FY 11 
Actual

FY 12 
Budget

FY 13 
Budget

Increase/ 
(Decrease)

Expenditures
Personal Services 2,904,456 2,983,391 1,878,968 1,872,044 1,797,597 (74,447)
Operating Expenses 3,068,518 2,843,064 2,722,972 3,184,215 2,962,858 (221,357)
Capital Outlay 81,067 44,500 40,914 62,071 62,071 0

Grand Total 6,054,041 5,870,955 4,642,854 5,118,330 4,822,526 (295,804)

FY 09 FY 10 FY 11 FY12 FY13
Increase/

(Decrease)
Positions (PFT) 83 80 58 51 49
Positions Frozen and 
Funded with Contract

0 0 0 6 6
Total PFT Positions 83 80 58 57 55 (2)

1 Director 2 Tree Maint Specialist II
1 Superintendent 1 Business System Administration
1 Sr. Admin Assist 9 Parks Technician
1 Contract Coordinator 4 Team Leader
1 Landscape Services Coord. 1 Park Ranger
1 Staff Support Tech I 2 Park Manager
2 Staff Support Tech II 12 Master Technician
1 Tree Maint Crew Leader 14 Sr. Technician

1 Athletic Facilities Coordinator

	PARKS	&	RECREATION
	Parks	Division

TOTAL PFT POSITIONS     55

Expenditure Summary

FY 2013 Position Summary

Department Staffing History

Budget Note: This budget has been reduced by aligning golf course support personnel to the Golf Course
Funds and small engine repair to the Fleet Fund. Additionally, operating funds have been reduced to account
for once per year school and city mulching.
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Office of Budget and Management Analysis

FY13 Manager’s Recommended Budget

“Public Works Administration 
and Hampton City Schools often 
collaborate on projects. Public 
Works services are always 
readily available, very familiar 
with our infrastructure and offer
a valuable service at a low cost. 
I value Public Works employees 
because they are professionals 
and experts in their field.”

– Tom Sawyer

Public Works 
Administration



FY 13
Budget

FY 13 
Positions

Leadership & Management  $      152,698 2.0

Fixed Costs 2,554$          N/A

Total FY 13 Budget 155,252$      
Total FY 13 Positions 2.0

 Performance Indicators
Type of 

Measurement
 FY 10   
Actual

 FY 11   
Actual

 FY 12   
Target

 FY 13   
Target

Service Requests received from 311

Administration Output 504            406            371                  391            

Engineering Output 10              14              25                    26              

Facilities Output 3,280         3,159         2,146               2,253         

Solid Waste Output 12,334       13,931       9,449               9,921         

Drainage Maintenance Output 2,048         1,536         1,121               1,177         

Streets and Roads Output 2,276         2,706         2,163               2,271         

Traffic Engineering Output 1,572         1,576         1,207               1,267         

Wastewater Output 5,136         5,307         2,455               3,628         

PUBLIC	WORKS	~
Administration

To provide oversight and coordination among the various Public Works divisions and departments, so that essential
core services are received by our citizens to ensure that the daily operations and duties of each division are carried
out by administrative and customer support.

The mission of the administrative division of the Department of Public Works is to provide general
oversight and guidance to the divisions making up the department in advancement of the overall
departmental mission. To provide for the health, safety and welfare of the public and the
protection of the environment in a professional manner, while delivering the best possible
customer service with integrity, initiative, innovation, dedication, teamwork, expertise and safety.

The total budget for the department is $155,252 which funds the following services in these approximate
amounts:



FY 09 
Actual

FY 10 
Actual

FY 11 
Actual

FY 12 
Budget

FY 13 
Budget

Increase/ 
(Decrease)

Expenditures
Personal Services 298,688 316,253 152,453 147,505 151,387 3,882
Operating Expenses 86,581 47,606 58,397 4,237 3,865 (372)
Capital Outlay 10,581 14,615 2,495 0 0

Grand Total 395,850 378,474 213,345 151,742 155,252 3,510

FY 09 FY 10 FY 11 FY 12 FY 13

Net
Increase/

(Decrease)
Positions (PFT) 3.5 4.5 3.0 2.0 2.0 0.0

1 Director 1 Sr. Administrative Assistant

PUBLIC	WORKS	~
Administration

TOTAL PFT POSITIONS     2.0

Expenditure Summary

FY 2013 Position Summary

Department Staffing History

Budget Note: This is a maintenance level budget.
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Office of Budget and Management Analysis

FY13 Manager’s Recommended Budget

“We noticed serious back yard 
flooding outside of our fence line 
after a heavy downpour. After 
contacting Public Works, the 
crew came out for an assessment 
and the next day cleaned leaves 
and debris out of the drainage 
area. They also chopped large 
tree roots and even laid down 
new cement drainage pathway. 
The crews were very friendly 
and professional in the way 
they went about their business.”

– Ricardo and 
Shondricia Worrell

Public Works
Drainage 

Maintenance



FY 13
Budget

FY 13 
Positions

Construction (Repair Line)  $         224,403 5.0

Street Side (Clean Ditches) 255,850$         7.0

Off Street (Remove Ditch Vegetation) 216,830$         6.5

Insect Control (Mosquito Control) 191,842$         4.5

To install new stormwater and repair old drainage infrastructure, including cave-ins over storm pipes, curb drop inlets and
yard drains.  

To clean all road side ditches and curb drop inlets, as needed, in the City at least once a year. Assist in cave-in repairs on
roadways caused by drainage infrastructure failures and routinely clean underground storm pipes. 

PUBLIC	WORKS	~
Drainage	Maintenance

To provide mosquito control services for residents and visitors to Hampton through the reduction of mosquito breeding
habitats; surveillance of mosquito larvae and adults; chemical treatment of breeding sites; application of chemical spray to
reduce the population of adult mosquitoes; and education of residents and visitors to the City regarding mosquito control
methods available. Collect, identify, process adult mosquitoes and submit them to the State Health Department for
arbovirus testing (West Nile and Eastern Equine Encephalitis). Provide stinging insect control on public property and
identification and advice regarding insects and other pests in the City. Mosquito Control also provides maintenance of
stormwater drainage in designated areas of the City after rain events and is called on to participate in emergency situations
such as hurricanes and snow storms.

To maintain all outfall ditches receiving street runoff in the City twice a year which involves removing debris, cutting
grass and overgrowth, and slope mower operations. 

The mission of the Drainage Maintenance Division is to proactively protect lives and property from
flooding events and perform ongoing maintenance and repairs to the entire public drainage system.

The total budget for the department is $1,315,635 which funds the following services in the approximate
amounts:



Dredging 50,000$           N/A

Fixed Costs 376,710$         N/A

Total FY 13 Budget 1,315,635$      

Total FY 13 Positions 23.0

             Performance Indicators
Type of 

Measurement
 FY 10  
Actual

 FY 11   
Actual

 FY 12   
Estimate

 FY 13   
Target

Cave-ins Repaired Output 413 353 413 413

Structures Repaired Output 524 528 40 40

# of Curb Drop Inlets Cleaned Annually Output 14,651 14,695 14,000 14,000

Miles of Off-Street Ditches Cleaned Output 156 124 135 135

Miles of Off-Street Ditches Cut Output 120 120 75 75

Mosquito Trap Nights Output 450 420 420 420

PUBLIC	WORKS	~
Drainage	Maintenance

To maintain the Salt Pond channel to a depth accommodative to boat traffic to the marina and docks located in the area;
perform semi-annual maintenance of five (5) channel markers and lights in the Salt Pond channel; perform emergency
repairs as needed;  and to conduct depth reports to ensure channel is not silted.



FY 09 
Actual

FY 10 
Actual

FY 11 
Actual

FY 12 
Budget

FY 13 
Budget

Increase/ 
(Decrease)

Expenditures
Personal Services 814,741 838,970 772,282 795,061 735,155 (59,906)
Operating Expenses 763,481 508,128 553,030 612,042 580,480 (31,562)
Capital Outlay 2,468 7,774 0 0 0 0

Grand Total 1,580,690 1,354,872 1,325,312 1,407,103 1,315,635 (91,468)

FY 09 FY 10 FY 11 FY12 FY13

Net
Increase/

(Decrease)
Positions (PFT) 26 26 25 23 23 0

1 Staff Support Tech II 1 Heavy Equipment Tech

2 Equipment Oper IV 3 Pest Control Tech

1 Equipment Oper V 3 Equipment Oper III

4 Drainage Maint Tech 1 Stormwater Operations Mgr

5 Equipment Operator II 1 Right of Way Agent

1 Entomology Svr Team Manager

PUBLIC	WORKS	~
Drainage	Maintenance

TOTAL PFT POSITIONS     23

Expenditure Summary

FY 2013 Position Summary

Department Staffing History
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Budget Note: This is a maintenance level budget. Reductions reflect allocated attrition and
decreases in fixed costs. Service delivery remains constant.
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Office of Budget and Management Analysis

FY13 Manager’s Recommended Budget

“The City of Hampton Public 
Works Department takes great 
pride in their work and it’s a 
privilege to be associated with 
such a professional team.” 

– Brad Brown

Public Works
Engineering



FY 13
Budget

FY 13 
Positions

Development Services  $   454,980 6.0

Capital Project Management  $     21,274 N/A

Engineering Support 57,765$      1.0

Fixed Costs 11,061$      N/A

Total FY 13 Budget 545,080$    

Total FY 13 Positions 7.0

Performance Indicators
Type of 

Measurement
 FY 10   
Actual

 FY 11   
Actual

 FY 12   
Estimated

 FY 13   
Target

Capital Projects Managed Output 70 70 70 60

Projects Designed In-House Output 12 10 10 7

Projects Completed Output 15 10 10 15

Hours of Services to City Departments Output 2,500 2,500 2,500 2,300

To provide coordination of the review/approval of development plans and plats for new residential subdivisons and
site plans for non-residential private developments in the City, and technicial assistance to the development
community on development-related inquiries.

PUBLIC	WORKS	~
Engineering

To provide City departments thorough, responsive and accurate in-house consulting services, including civil
engineering, surveying and cost estimates.

To provide capital project management services including project scope, design, construction management and
contract administration. To ensure projects are completed on schedule, within budget and in accordance with the
needs of the public and applicable City departments.

The City of Hampton's Public Works ~ Engineering Services "helps implement what you imagine."
Engineering Services provides capital project management, private development plan review, civil
engineering design and construction cost estimating, surveying, drafting and related services to City
departments, developers, neighborhoods, consultants, contractors and outside agencies, in a
thorough, responsive and accurate manner in order to enhance the City's economic development and
improve the qualify of life in our community.

The total budget for the department is $545,080 which funds the following services in these approximate
amounts:



FY 09 
Actual

FY 10 
Actual

FY 11 
Actual

FY 12 
Budget

FY 13 
Budget

Increase/ 
(Decrease)

Expenditures
Personal Services 667,059 572,861 383,930 465,439 490,574 25,135
Operating Expenses 80,294 84,691 51,344 68,486 54,506 (13,980)
Capital Outlay 5,911 4,330 4,462 0 0 0

Grand Total 753,264 661,882 439,736 533,925 545,080 11,155

FY 09 FY 10 FY 11 FY 12 FY 13

Net
Increase/

(Decrease)
Positions (PFT) 12 10 6 7 7 0

1 Deputy Director 1 Engineering Support Tech

2 Sr. Civil Engineer 1 Survey Party Chief

1 Engineering Manager 1 Tech Services Manager

PUBLIC	WORKS	~
Engineering

TOTAL PFT POSITIONS     7

Expenditure Summary

FY 2013 Position Summary

Department Staffing History

Budget Note: This is essentially a maintenance level budget with increased salary expenses
attributed to the hiring of a City Engineer, a position which was vacant last year.
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Office of Budget and Management Analysis

FY13 Manager’s Recommended Budget

“The Facilities maintenance 
division improved the interior 
conditions of the Air Power Park 
museum, making it a wonderful 
place for Hampton citizens 
and tourists to come and visit. 
Along with these improvements, 
the museum has given retired 
veterans an opportunity to 
continue to contribute to 
Hampton’s military history.” 

– Air Power Park
Volunteer Docents

Facilities
Management



FY 13
Budget

FY 13 
Positions

Daily Maintenance of Facilities  $    1,614,780 21.0

Daily Cleaning of Facilities 808,981$       8.0

Utility Payments 1,490,000$    N/A

Courthouse Maintenance 155,264$       N/A

Fixed Costs 124,633$       N/A

Total FY 13 Budget 4,193,658$    

Total FY 13 Positions 29.0

Performance Indicators
Type of 

Measurement
 FY 10   
Actual

 FY 11   
Actual

 FY 12   
Estimated

 FY 13   
Target

% of Work Orders Completed for fiscal year Efficiency 95% 92% 100% 100%

Maintenance Costs per Square Foot Outcome $1.26 $1.30 $1.30 $1.30

% of Janitorial Work Orders Completed 
for Year Outcome 95% 92% 92% 92%

Janitorial Cost per Square foot Output $0.40 $0.42 $0.48 $0.48

To provide electrical, plumbing, HVAC, and carpentry maintenance and repair, contract management, security
and renovation services to 85 City or public-owned buildings.

To maintain a cost effective and efficient janitorial service, that is responsive to customer expectations and
provides a healthy environment.

PUBLIC	WORKS	~
Facilities	Management

To provide management of maintenance contracts for the Courthouse Building which includes janitorial
services, sprinkler systems, generator service, HVAC water treatment, pest control, elevator maintenance and
inspections, fire and security monitoring and maintenance.

To provide energy costs oversight and funding for the utility payments for 66 public facilities.

Our mission is to bring resources together in all phases of Facilities Management to provide
our customers with the highest quality work environment, which lends itself to maximum
productivity and efficiency that benefits the residents and employees of the City of Hampton.

The total budget for the department is $4,193,658 which funds the following services in these
approximate amounts:



FY 09 
Actual

FY 10 
Actual

FY 11 
Actual

FY 12 
Budget

FY 13 
Budget

Increase/ 
(Decrease)

Expenditures
Personal Services 1,215,006 1,247,624 1,093,985 1,091,657 1,029,825 (61,832)
Operating Expenses 3,048,397 2,947,474 2,842,606 3,040,241 3,163,833 123,592
Capital Outlay 8,474 1,602 2,218 0 0 0

Grand Total 4,271,878 4,196,700 3,938,809 4,131,898 4,193,658 61,760

FY 09 FY 10 FY 11 FY12 FY13
Increase/

(Decrease)
Positions (PFT) 32 32 29 29 29 0

1 Operations Manager 1 HVAC Tech
3 Blding Monitor/Maint Mech 3 Sr. AC Mechanic
5 Custodian 3 Plumber/Maint. Mech.
3 Sr Custodian 1 General Maint. Mech.
3 Carpenter/Maint. Mech. 1 Manager/Facilities Maint.
3 Sr Electrician/Maint. Mech. 2 Team Leader

PUBLIC	WORKS	~
Facilities	Management

FY 2013 Position Summary

TOTAL PFT POSITIONS     29

Expenditure Summary

Department Staffing History

Budget Note: The increase in operating expenses reflects a transfer from the Teen Center budget of utility
costs so that all such costs are appropriately consolidated (a reduction in the Teen Center budget offsets this
increase). Custodial services are reduced city wide resulting in the decrease in part-time salaries.
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Office of Budget and Management Analysis

FY13 Manager’s Recommended Budget

“Every year thousands of 
parents, family, and friends 
attend Hampton University’s 
graduation so we always need 
more parking spaces. Every 
year Public Works steps up and 
lets us use the parking garage 
downtown for our overflow 
parking. Hampton University 
values a cooperative and caring 
community.”

– William Carrington

Public Works
Parking Facilities



FY 13
Budget

FY 13 
Positions

Parking Facilities  $    123,000 

Harbour Center Garage 696,122$    1.0

Fixed Costs 2,285$        N/A

Total FY 12 Budget 821,407$    

Total FY 12 Positions 1.0

Performance Indicators
Type of 

Measurement
 FY 10   
Actual

 FY 11   
Actual

 FY 12   
Estimate

 FY 13   
Target

Security Cost Provided as a Percentage
of Budget

Outcome 8% 5% 6% 5%

Maintenance Cost Provided as a Percentage 
of Budget

Outcome 10% 8% 9% 9%

PUBLIC	WORKS	~
Parking	Facilities

To provide daily maintenance, cleaning, security and attendants in the Settlers Landing Parking Garage.

To provide daily management and oversight of the Harbor Center Parking Garage.

The mission of the Parking Facilities division is to effectively provide daily support and
maintenance of all City owned parking garages in a cost efficient manner with special focus
on safety, customer service and management oversight.

The total budget for the department is $821,407 which funds the following services in these
approximate amounts:



FY 09 
Actual

FY 10 
Actual

FY 11 
Actual

FY 12 
Budget

FY 13 
Budget

Increase/ 
(Decrease)

Expenditures
Personal Services 32,632 32,850 31,337 27,316 27,316 0
Operating Expenses 847,864 660,161 676,459 783,768 794,091 10,323
Capital Outlay 18,304 0 0 0 0 0

Grand Total 898,800 693,011 707,796 811,084 821,407 10,323

FY 09 FY 10 FY 11 FY 12 FY 13

Net
Increase/

(Decrease)
Positions (PFT) 1 1 1 1 1 0

1 Building Monitor

PUBLIC	WORKS	~
Parking	Facilities

TOTAL PFT POSITIONS     1

Expenditure Summary

FY 2013 Position Summary

Department Staffing History

Budget Note: This is a maintenance level budget with a minor increase in fixed costs and
repairs.
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Office of Budget and Management Analysis

FY13 Manager’s Recommended Budget

“Streets has always taken care 
of any problem that I’ve had 
very quickly and has done an 
excellent job.”

– Sandra White

Public Works 
Streets and Roads



FY 13 
Budget

FY 13 
Positions

Right-of-Way Inspections  $      262,259 5.5

Inspection/Repair Bridges 280,200$       3.5

Street Rehabilitation  $      735,620 12.0

Curb & Sidewalk Rehabilitation  $      323,026 10.0

Fixed Costs 455,452$       N/A

Total FY 13 Budget 2,056,557$    

Total FY 13 Positions 31.0

 Performance Indicators
Type of 

Measurement
 FY 10   
Actual

 FY 11   
Actual

 FY 12   
Estimate

 FY 13   
Target

Roadway Surface Milling (Tons) Output 22,499 19,825 22,276 23,500

Roadway Surface Paving (Tons) Output 29,985 27,097 28,000 29,000

Install/Repair Curb & Gutter (Linear Feet) Output 5,379 5,540 5,500 6,000

Install/Repair Sidewalks (Square Feet) Output 3,399 2,533 3,248 4,282

Complete State Bridge Inspections Output 100% 100% 100% 100%

Perform maintenance and repair to curbs, sidewalks, driveways aprons, handicap ramps, concrete parking pads, and
concrete roadways throughout the City. Perform emergency snow and debris removal to insure city streets remain
open and passable.

PUBLIC	WORKS	~
Streets	and	Roads

To ensure safe and passable roadways within the City by providing mill and overlay of streets as needed to extend the
life of existing roadways. To respond to emergency snow and ice conditions. To continue the goal to ensure citizens
satisfaction rating of 80% or higher is maintained.

To meet VDOT requirements for inspections and repairs of all bridges within the City. Report identifiable defects
and take action to correct the problem. To respond to emergency snow and ice conditions and ensure usability of
bridges at all times to maintain traffic flow integrity throughout the City.

Inspection of all work performed within the City right-of-way to insure work conforms to city standards and
construction specifications. Inspect new subdivision construction to insure erosion and sediment control rules are
followed and all infrastructure to be turned over to the City are constructed to City standards. Perform emergency
snow and debris removal to insure city streets remain open and passable.

The mission of the Street Division is to maintain the streets right of way in order to provide safe
travel for vehicular and pedestrian traffic by delivering responsive and effective management and
maintenance of city streets, sidewalks, bridges, street sweeping, snow and ice control.

The total budget for the department is $2,056,557 which funds the following services in these approximate
amounts:



FY 09 
Actual

FY 10 
Actual

FY 11 
Actual

FY 12 
Budget

FY 13 
Budget

Increase/ 
(Decrease)

Expenditures
Personal Services 1,337,285 1,299,489 1,091,637 937,009 941,702 4,693
Operating Expenses 992,060 889,498 720,590 1,100,978 1,069,175 (31,803)
Capital Outlay 32,314 11,389 0 45,680 45,680 0

Grand Total 2,361,659 2,200,376 1,812,227 2,083,667 2,056,557 (27,110)

FY 09 FY 10 FY 11 FY 12 FY 13

Net
Increase/

(Decrease)
Positions (PFT) 33 33 32 27 27

0 0 0 4 4

33 33 32 31 31 0

1 Staff Support Tech. II 2 Concrete Finisher I
1 Transportation Engineer 2 Equipment Oper. II
1 Supt. Bridge/Street Ops 2 Equipment Oper. III
1 VDOT Business Coord. 3 Concrete Finisher III
2 Construction Inspector 1 Street Oper. Supervisor
3 Equipment Oper IV 2 Concrete Finisher II
4 Equipment Oper V 4 Constr. Project Leader
1 Equipment Oper I 1 VDOT Acct Clerk

PUBLIC	WORKS	~
Streets	and	Roads

TOTAL PFT POSITIONS     31

Expenditure Summary

FY 2013 Position Summary

Department Staffing History

Positions on Hold for 
Contract

Total PFT Positions

Budget Note: This is a maintenance level budget with a slight decrease in fixed costs.
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Office of Budget and Management Analysis

FY13 Manager’s Recommended Budget

“Without the city’s great help, 
over 180 small children would 
risk their safety trying to enter 
our center each day. Thank 
you very much for improving 
our parking lot and for doing it 
so quickly and professionally!  
Your support to all of us at 
Downtown Hampton Child 
Development Center makes 
us proud to be a part of the 
Hampton Community!”

– Jaynelle Oehler
 

Public Works 
Traffic 

Engineering



FY 13
Budget

FY 13 
Positions

Street Lighting Power  $    1,839,092 1.0

Signal Maintenance and Timing 396,005$       5.5

Sign Installation and Maintenance 222,752$       4.5

Pavement Marking 187,146$       3.0
To install, maintain, modify and repair all pavement markings and guardrails on City roadways. Continue to provide
high quality long line markings on arterials, collectors and high quality marking at signalized intersections. To review
and enhance pavement markings to improve safety at the top 20 high accident locations.   

PUBLIC	WORKS	~
Traffic	Engineering

To fabricate, install, maintain, modify and repair more than thirty thousand (30,000) city-owned traffic control signs
located throughout the City including all regulatory, warning, guide and street name signs. To provide highly
reflective traffic control signs on City streets in accordance with the Federal Manual on Uniform Traffic Control
Devices (MUTCD); improve visibility of street name signs at mast arm signals and work in conjunction with the
Community Development Department to develop Traffic Calming solution for neighborhood speeding or cut-through
traffic problems.  

To provide adequate lighting along city-owned streets and in city-owned parking lots to allow safe transit by vehicles
and pedestrians. To respond to initial requests for new/enhanced lighting from citizen calls, verify reports of outages
from citizen calls and to be proactive in identifying outages throughout the City.

To provide maintenance and repair services for the following equipment: 181 traffic signal lights, 28 closed circuit
traffic TV cameras, 40 school flashing lights, 65 miles of fiber-optic communication cable used by advanced Traffic
Management System and over 400+ city-owned streetlights and poles. To connect Hampton Traffic Management
System to VDOT Regional Smart Traffic Center for regional sharing of traffic data and CCTV video to allow for
reduced travel time during special events or incidents. To update traffic signal timing plans, retime 40 signalized
intersections annually and collect data biannually on traffic volume from over 180 count stations.

The mission of the Traffic Engineering and Operations Division is to provide professional traffic
engineering services and maintenance services for a safe and efficient local transportation system
for the movement of people and goods.

The total budget for the department is $2,943,235 which funds the following services in these approximate
amounts:



Traffic Pattern Review 166,742$       3.0

Fixed Costs 131,498$       N/A

Total FY 13 Budget 2,943,235$    

Total FY 13 Positions 17.0

 Performance Indicators
Type of 

Measurement
 FY 10   
Actual

 FY 11   
Actual

 FY 12   
Estimate

 FY 13   
Target

Number of Traffic Signs Installed/Repaired Output 11,239 10,589 11,600 10,400

Linear Feet Pavement Markings Painted Output 1,477,907 1,572,860 1,500,000 1,511,000

Plans and Studies Reviewed Output 60 60 60 60

Reported # of Streetlight Outages Output 877 1,900 1,100 2,000

Traffic Signals Retimed Output 35 21 40 45

To review site and subdivision plans, accident reports, traffic count studies, signal designs and data collection. To
ensure transportation impact of new developments are reviewed to minimize impact on street systems and ensure that
Hampton's interests are represented in regional transportation issues.

PUBLIC	WORKS	~
Traffic	Engineering



FY 09 
Actual

FY 10 
Actual

FY 11 
Actual

FY 12 
Budget

FY 13 
Budget

Increase/ 
(Decrease)

Expenditures
Personal Services 770,711 797,843 652,437 734,160 653,916 (80,244)
Operating Expenses 1,794,934 2,119,299 2,015,016 2,294,033 2,289,319 (4,714)
Capital Outlay 25,966 18,911 1,203 0 0 0

Grand Total 2,591,611 2,936,053 2,668,656 3,028,193 2,943,235 (84,958)

FY 09 FY 10 FY 11 FY 12 FY 13

Net
Increase/

(Decrease)
Positions (PFT) 19 19 18 18 17 0

2 Transportaiton Eng Tech 2 Maint. Team Leader
1 Transportation Engineer I 1 Mechanic III
1 Trans Engineer II 2 Mechanic II
1 Staff Support Tech III 2 Mechanic I
1 2 Traffic Signal Electrician I

1 Signal Team Leader 1 Traffic Signal Electrician Tech

PUBLIC	WORKS	~
Traffic	Engineering

FY 2013 Position Summary

TOTAL PFT POSITIONS     17

Expenditure Summary

Department Staffing History

Traffic Signal Electr Tech

Budget Note: This budget reflects the transfer of a position to Engineering and a decrease in fixed costs.

Street Light 
Power

$1,839,092 

Signal 
Maint. and 

Timing
$396,005 

Sign 
Installation 
and Maint.

$222,752 

Pavement 
Marking
$187,146 

Traffic 
Pattern 
Review
$166,742 

Fixed Costs
$131,498 

FY 2013 Services Summary

 $1,000,000

 $1,500,000

 $2,000,000

 $2,500,000

 $3,000,000

 $3,500,000

FY 09
Actual

FY 10
Actual

FY 11
Actual

FY 12
Budget

FY 13
Budget

Budget Comparison FY 08-13


